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Today’s class

How it all started?

Get organized

Tools for you

Online Message Board

Practical Application: InstallFest 2011

Presenting Ubuntu

Community Management
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How it all started?

UVLC call.

Show me I’ll believe you.

I am a believer.
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Get organized

Cut it short and use www.meetup.com 

Creates community online presence instantly

Easy to manage and setup

Gets the job done of ORGANIZING!
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Tools for you

Schedule your 
community’s events

Set the venue location 
(Google Maps)

Set repeat dates for 
weekly or monthly 
events

RSVP settings 
management
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Online Message Board

Creates an online 
community buzz

Support for new 
community members

Global news and 
events
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Practical Application
InstallFest 2011

With the community’s 
enthusiasm and using 
meetup as a 
management tool we 
put together the 
United Arab Emirates’ 
First InstallFest and 
created Ubuntu 
history.

http://www.meetup.com/EmiratesLoCo/events/15940104/

http://www.redhat.com/mirrors/LDP/HOWTO/html_single/
Installfest-HOWTO/
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Presenting Ubuntu

Prezi: The Zooming 
Presentation Editor

Great tool to present 
your ideas theatrically

Ubuntu Prezi URL
http://prezi.com/80mhgs_kxczb/
ubuntu-overview/
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Community 
Management

Personal relationships matter

As an organizer you will be the center of attention
GET USED TO IT!

Making friends is part of your job, thats UBUNTU!

Know your community members on a PERSONAL 
basis and make everyone feel they’re family. 

Intra-Community networking get your members 
network with one other.
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Community 
Management

Delegating responsibility 

The easiest way to get people feel involved is 
to ASK them.

More people involved = community core 
group = community sustainability. 
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Community 
Management

Community Backchannel

Having an ACTIVE community backchannel 
(e.g. meetup.com) = HEALTHY COMMUNITY.
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Community 
Management

Community Goals

Set annual goals for the community to 
achieve and set KPIs

Focus on one thing only at a time

Use the global Ubuntu project as a template 
for your community
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